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SO GIAO DICH CHUNG KHOAN HA NOI 

Kirsh guri : - ty ban Chung khoan Nha nurot 
- So. Giao dich Chung khofin Ha Noi 

1. Ten Cong ty: C6ng ty co phL Tu van d u to mo va cong nghiep — Vinacomin 

2. Ma chirng khodn: TVM 

3. Dia chi try chinh: S6 565 &rang Nguyen Trai, pht.rong Thanh Xuan Nam, 
guar) Thanh Xuan, Thanh phO Ha NOi 

4. Dien thoai: Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Ngtrai thvc hien cong b6 thong tin: Ong PhUng Duc Tnrong — K6 town tnrOng 

6. NOi dung thong tin cong b6: Nghi quyet HOi difing quan tri se) 04.19/NQ-
VIMCC ngay 1 1 thong 7 nam 2019. 

7. NOi dung chi tiet dugc clang tai ten Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. Cong ty xin cam ket cac thong tin cong b6 tren day la dung stx that va hoan 
toan chiu trach nhiem truoy phap luat ve not dung cac thong tin da cong b6. 

'['ran tr9ng! 



TAP DOAN CONG NGHO 
THAN - KHOANG SAN VIZI' NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  MO  
VA CONG NGHWP-VINACOMIN 

SO: 04.19/NQ-VIMCC 	 Ha Noi, ngay 11 thong 7 nam 2019 

NGHIQUYET 
HOI BONG QUAN TRI 

CONG TY CO PHAN TU.  VAN DAU MO VA CONG NGHIEP-VINACOIVIIN 

Ngay 11 thong 7 nam 2019, tai try so. Cong ty co phAn Tu van d'au to mO NIA 
cong nghiep - Vinacomin (sau day g9i la Cong ty), 565 dung Nguygn Trai, plureng 
Thanh Xuan Nam, qu4'n Thanh Xuan, Ha NOi, HOi d'e)ng quan tri (HDQT) Cong ty da 
h9p dyed six chu tri cua Ong Nguy& Tr9ng Hung - Chu tich HDQT de ban ye mot so 
not dung cong viec trong Cong ty. 

Tham gia h9p gam cac Ong: 

- Nguygn Tr9ng Hung 	Chu tich HDQT 

- Le Van Duan 	 UY vien HDQT 

- Le Viet Phuorig 	UST vier' HDQT 

I. NOi dung: 

1. Thong qua ket qua san xuat kinh doanh (SXKD) 6 thong d'au nom 2019 va ke 
hooch SXKD 6 thong cu8i nam 2019. 

2. Thong qua ve viec b8 sung ke ho4ch d'au tu xay dung nam 2019. 

3. Thong qua ve viec sap xep lai mo hinh to chic va dinh bien loi lao dOng giai 
clop 2017 — 2020. 

4. Th8ng qua cac quy the cua Cong ty. 

5. Thong qua Quy the hoot dOng cua HOi dong guar) tri. 

6. Thong qua ve viec thvc hien ket luan cua Thanh tra Chinh phu ve Dv an ma( 
rang san xuat giai don 2 Cong ty Gang thep Thai Nguyen. 

7. Ve viec dau tu cua Ong ,ty phAn,Tu,van d'au tu.  ma  va cong nghip - 
Vinacomin (VIMCC) vao Cong ty c8 phan Tu van dau to ma Luang San. 

II. Quyet nghi: 
1. Thong qua ket qui SXKD 6 thing Ilan nam 2019 Ara ke hoqch SXKD 6 

thing cuei 'tam 2019. 

Can cu.  to trinh s6 214/TTr-VIMCC ngay 05/7/2019 dm Giam dOc Cong ty ve 
viec Thong qua mot se) chi tieu ket qua SXKD 6 thong dAu nam va ice hooch SXKD 6 
thong cuoi nam 2019. 

Sau khi thao 1u4n, HDQT da th6ng nhat thong qua ket qua SXKD 6 thong d'au 
nam 2019 va ice hooch SXKD 6 thong cu8i nam 2019 voi mot so not dung chinh nhu.  
sau: 

CONG HOA XA HQI CHU NGHIA VItT NAM 
DOc 14p - Tv do -11#nh phtic 
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1.1. Ket qua san xuat kinh doanh 6 thing d'Au nam 2019 

- NOp Ngan sach: 8,52 ty d9ng, bang 71,0% gia tri 'dux hien 6 thing dau nam 2018. 
- Doanh thu: 73,39 ty ding, bang 71,5% gia tri thvc hien 6 thing dau nam 2018; 

41,2% KHPHKD nam 2019. 

- Gia tri san xuat: 28,90 ty ding, bang 81,3% gia tri thvc hien 6 thing dau nam 
2018; 32,5% KHPHKD nam 2019. 

- L9i nhuan: 131,2 trie'u ding. 

- Thu nhap binh quan: 5,46 tr.d9ng/ngued-thing, bang 101,1% gia tri thuc hien 6 
thing dau nam 2018; 60,7% KHPHKD nam 2019. 

M9t se chi tieu chti yeu ket qui san xuat 6 thing &au nam 2019 

TT Chi tieu DVT 6 thing 
nam 2018 

KH 
PHKD 

DK thur , hien 6 thing 

Ty le % so voi 
Cemg 

ky,  
KH PHKD 

1 NOp ngan sach Tndiing 12.007,00 Theo qd 8.524,62 71,0 

2 Doanh thu ,, 102.619,03 178.080 73.386,67 71,5 41,2 

- TVTK /1 30.981,69 92.888 29.529,49 95,3 31,8 

- Dich vu TH&XD ,, 71.560,06 85.150 43.834,12 61,3 51,5 

- Tai chinh & khac )1 77,28 42 23,06 29,8 54,9 

3 Gia tri sin xuat 95 35.570,61 88.887 28.904,68 81,3 32,5 

- Tu. vein thi 61 ld 1, 27.182,48 76.222 24.988,78 91,9 32,8 

- Dich vu TH&XD ll 8.388,13 12.665 3.915,90 46,7 30,9 

4 Loi nhua'n 55 23,19 1.396 131,19 565,6 9,4 

5 Lao dOng binh quan Ngtroi 358 352 322 90,2 91,5 

6 Thu nha;p binh quan" 
Ind/rig/ 
thing 

5.403 9.011 5.465 101,1 60,7 

Dinh gia chung: K61 qua SXKD 6 thing dau nam 2019 cua Cong ty có mot so chi 
tieu chua dat dugc so voi ke hoach ph9i hop kinh doanh. 

de: 
d9c COng ty tip tvc chi dao cac don vi, phong ban có 	phap tich cvc 

km de: Nang cao gia tri san xuat va doanh thu, tinh gian lao d'9ng va tit giam chi phi. 

1.2. Ke ho#ch SXKD 6 thing culii nam vi ca nam 2019 

MCA A chi tieu chit yeu cita ke hogch SXKD 6 thing cuei nam va ca nam 2019 
Don vi tinh: Trieu clang 

TT Chi tieu Cu quan 
O Cong ty 

XN TK 
Hon Gai 

XN DV TH 
vaXD 

XN TM& 
CGCN TVUB Toil) Cling 

ty 

I 6 thing cai nam 2019 

1 Doanh thu 66.539 7.506 14.906 27.157 7.022 123.130 

- Tu van thiat ka 48.831 7.506 - 500 6.522 63.359 

- Dich vu TH & XD 17.708 - 14.906 26.657 500 59.771 
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TT Chi lieu Co. quan 
Cling ty 

XN TK 
Hon Gai 

XNDVTH 
yaXD 

XNT TM& 
CGCN TVUB Town Ong 

ty 
2 Gici tri san xueit 40.739 6.118 7.010 2.091 4.567 60.523 
- Ttr van thi6t1c6 40.099 6.118 0 450 4.567 51.233 

- Dich vu TH & XD 640 0 7.010 1.641 9.290 

3 Lori nhui:m 350 390 350 150 360 1.600 

II Ca nam 2019 

1 Doanh thu 89.595,85 11.500,14 35.000,01 50.499,92 9.897,69 196.493,61 
- Tu An thi& k6 71.887,85 11.500,14 0,00 500,00 9.000,50 92.888,49 
- Dich vu TH & XD 17.708 0 35.000 50.000 897 103.605 
2 GUI tri An xuat 60337,32 9.774,96 831038 4.700,40 6306,62 89.427,68 
- Ttr Art thi6t1c6 59.697,32 9.774,96 0,00 450,00 6.300,50 76221,78 
- Dich vu TH & XD 640 0 8310,38 4250,4 6,12 13205,9 

3 L9i nhu(m 457,59 465 260 160 388,6 1.731,19 

Can ca.  Nghi quyet, giao cho Giam d6c Cong ty có nhang bien phap to chirc th‘rc hien. 

2. Thong qua ye yiecb6' sung ke ho4ch dAu tir xay cityng nam 2019. 

Can cir to trinh s6 208/TTr-VIMCC ngay 03/7/2019 dm Giam d6c Cong ty ve 
viec bo sung ke hoach dau to xay dung nam 2019. 

Sau khi thao luan, HDQT th6ng nh'at th6ng qua ve viec b6 sung Ice hoach dau tu.  )237 

3NG T 
G6 P14 

Can cir Nghi quyet, giao Giam d'Oc Cong ty bao cao xin y kien Tap down theo  •  -P'kt4  

CONG quy dinh. OK( 
3. Thong qua ve viec sap xep lai mo hinh to chin va dinh bien lai lao Ong 

giai do#n 2017 — 2020. 

Can cir tey trinh s6 215/11r-VIMCC ngay 08/7/2019 cita Giam d6c Cong ty ve 
viec sap xep lai mo hinh to chic va dinh bien lai lao Ong giai clown 2017 — 2020. 

Sau khi thao luan, HDQT th6ng nhat thong qua ve viec sap xep lai mo hinh to 
chirc va dinh bien lai lao &Ong giai down 2017 — 2020. 

Can cir Nghi quyet, giao Ban l'ainh dao di'eu hanh có giai phap to chirc trien khai 
thkrc hien va bao cao Tap down theo quy dinh. 

4. Thong qua cac quy the ciia COng ty. 

Can cir to trinh: 

- S6 216/TTr-VIMCC ngay 08/7/2019 cila Giam d6c Cong ty ve viec ban harsh 
Quy the quan tri chi phi. 

- S6 217/TTr-VIMCC ngay 08/7/2019 ciaa Giam d6c Cong ty ve viec ban hanh 
Quy the quanllao dOng va tien krung. 

xay dung nam 2019. 
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-, S6 218/TTr-VIMCC ngay 08/7/2019 cua Giam dac Cong ty viec ban hanh 
Quy.cho quan15/ chi phi va phan phi tin loon thu thu nhap. 

- SO 219/TTr-VIMCC ngay 08/7/2019 cua Giam doc Cong ty ve viec ban hanh 
Quy cht8 thi dua, khen thuong. 

- So 220/TTr-VIMCC ngay 08/7/2019 dm Giam d6c Cong ty v8s viec ban hanh 
Quy ch'8 quan 1y Quy khen thuang,Qu-y philc lgi. 

Sau khi thao luan, HDQT th6ng nhdt thong qua cac Quy ch6 cua Cong ty nhu 
sau: 

4.1. Quy chli quan tri chi phi. 

4.2. Quy ch'8 quan ly lao dOng va tien luang. 

4.3. Quy chli quanl'y chi phi va phan ph& tin Krung, thu nhap. 

4.4. Quy ch6 thi dua, khen thuang. 

4.5. Quy ch6' quanl'Y Quy khen thuang, Qu'S,  phfic 

Can cir Nghi quylit, Chu tich HDQT ban hanh quye't dinh thuc hi8n. 

5. Thong qua Quy the hot dOng cilia HOi dOng quan tri. 

Can cir to trinh s6 221/TTr-VIMCC ngay 08/7/2019 dm Thu lc)",  Cong ty ve viec 
ban hanh Quy the hoat dOng cua H6i dUng quan 

Sau khi thao luan, HDQT th6ng nhAt thong qua Quy ch6 host dOng cua H6i dung 
quan 

Can cir Nghi quy8t, Chu tich HDQT ban hanh quylet dinh thuc 

6. Thong qua ve viec thkrc hien ket 1u4n cilia Thanh tra Chinh phii ve Dkr an 
met rOng san xuAt giai do4n 2 Ging ty Gang the") Thai Nguyen. 

Can cir Bao cao cua Giam cl6c C6ng ty v"8 viec ki8rn di'em trach nhi8m lien quan 
cilia Tu van thie't Ic"8 trong thuc hi8n Goi thu s6 22: TKKT va DTcila MO sat Tien BO - 
Huy8n Dung Hy thuc Du an cldu tu ino rOng san xudt giai don 2 - Cong ty Gang thep 
Thai Nguyen theo k6t luan cua Thanh tra Chinh 

Sau khi thao luan, HDQT th6ng nhdt thong qua klit qua ki8'm diem trach nhi8rn 
lien quan cua Tu van thi8t 1(18 trong thuc hi8n G6i thu s6 22: TKKT va DTcila MO sat 
Tien B6 - Huy8n Dung HS/ thuc Du an dau to mo rOng san xudt giai clop 2 - COng ty 
Gang the') Thai Nguy8n cua Cong ty co phan Tu van dau to mo va cong nghi8p — 
Vinacomin theo ket Klan cua Thanh tra Chinh 

7. Ve viec dAu ttr cua COng ty co phAn Tor yin dAu tir mo va cong nghiep - 
Vinacomin (VIMCC) yao COng ty co phfin Ttr van din tir mo Luang Son. 

Sau khi nghe Nguai dai din phdn von cua VIMCC tai Cong ty c6 phAn Tu van 
dau tu me Luang San bao cao v'8 tinh hinh thuc hi8n viec dau tu cua VIMCC vao COng 
ty c6 phdn Tu van ddu tu m6 Luang San, HOi dUng quan tri th6ng nhdt: 
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Giao Nguoi dai dien phan von cua VIMCC tai Cong ty c6 phAn Tu.  Van da'u tu.  
mO Luang San tiep tiric co giaiphap 	cac van de lien quan den khoin von dau to 
cua VIMCC vao Cong ty c6 phan Tu van au to mo Luang San. 

8. Ve vie:c thtrc hien cong trinh TKBVTC-DT cung cap lip dat thiet bi va 
van hanh chat' thir (Nha may tuyen) - DADT XDCT Nha may tuyen dOng Tfi Phiri 
- Ong ty CP dtmg TA Phoi — Vinacomin; Goi thAu EPC thu(ic diy an Nha may 
tuyen Yang Danh 2. 

Sau khi nghe Giarn dOc Cong ty bao cao tinh hinh thvc hien, HDQT thong nhAt: 

Giao Giam d6c Cong ty to chirc hop kiem diem rut kinh nghiem ve ket qua thvc 
hien, bap cao H6i d6ng quan 

HIT TICH HDQT Cfic UVHDQT 
02375 

Le Van Duin 

Le Vi't Phtrang 

Noi nlifin: 
- Cac thanh vien HDQT; 
- Ban ki;ein sok Cong ty; 
- TKCT (03 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT, HCNS(n) 

0 GONG 7 
CO 
	

- 410Pro. 
1 m To v.AN 17  AiillkH  A  N  11°  *i  I . • 

-\,' VA  CONE 
c)  ), VINACONIN 

i,b/ 
  

-;, en Treng Hung ..-- 

4 
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TAP DOAN CONG NGHO 	CONG HOA X 'A HOI CHU NGH1A VIVI' NAM 
THAN — KHOANG SAN VWF NAM 	 Doc lap - Tir do - Hanh phtic 

CONG TY CO PHAN TV VAN DAU 
MO VA CONG NGHItP - VINACOMIN 

S4S: 2.4WTTr-VIMCC 	 Ha N0i, ngay 05 thang 7 nam 2019 

TO TRINH 
Ve viec Thong qua mot so chi lieu at quit' son xuat kinh doanh 6 thang cau nam 

va ke hooch san xuat kinh doanh 6 thang cuoi nam 2019 

Kinh 	dOng quail tri Cong ty co phan Tu van dau tux mo va cong nghiep - Vinacomin 

Can cir Dieu 1e to chirc va hog.t. Ong cua Cong ty co phan Tu van dau tu mO va 
cong nghiep - Vinacomin; 

Can cir Quy6t dinh se) 2227/QD-TKV ngay 24/12/2018 dm Tap,  doan C6ng 
nghiep Than - Khoang san Viet Nam ye viec ban hanh cac chi tieu 	yeu Ke ho4ch 
phoi hgp kinh doanh nam 2019 dm Tap doan cac cong ty TKV; 

Can cir Quyet dinh so 476/QD-VIMCC ngay 26/12/2018 dia Giarn doc Cong 
ty ye viec ban hanh Ke hoNh san xuat kinh doanh nam 2019 dm Cong ty co phan Tu --
van dau tu ma va cong nghiep - Vinacomin. 

Can cir tinh hinh thixc hien Ice ho4ch san xuat kinh doanh 6 thang dau 	cc5:G.:1  
2019 dm Cong ty co phan Tuvan dau to me) va cong nghiep - Vinacomin; 	• 	DA, 

Giam doc Cong ty kinh trinh HOi dOng Quan tri Cong ty thong qua mot so'-47uvsk\ic'  c6'6::: 
tieu ket qua san xuat kinh doanh 6 thang dau nam va ke ho4ch san xuat kinh doanh 
thang cuoi nam 2019 nhu sau: 
I. Ket qua san xuat kinh doanh 6 thing dAu nam 2019 

I.1. 1(7.  ket hqp dOng 
Trong 6 thang dau nam 2019, toan Cong ty 1(T dugc: 119.341 tr.dOng, bang 

309,7% gia tri ding 1(.5/ nam 2018 (38.530 tr.dOng) va bang 67,0% KHPHKD nam 
2019 (178.080 tr.dOng), trong do: 

- Tu van thikkL 51.786 tr.d'Ong, bang 191,5 % gia tri thvc hien ding kS,  nam 
2018 (27.042 tr.d6ng) va bang 55,8% KHPHKD nam 2019 (92.888 tr.dong); 

- Dich vu tong hop va xay dixng: 67.555 tr.dong, bang 588,1% gia tri dive hien 
ding kSi nam 2018 (11.487 tr.dong) va bang 79,3% KHPHKD nam 2019 (85.150 
tr.dong). 

1.2. MOt so chi tieu ket qua SXKD 6 thing dAu nam 2019 
Mot s6 chi tieu chu y6u cua kk qua SXKD 6 thang dau nam 2019 nhu bang sau: 

Dan vi tinh: tri"Ou coon 

TT Chi tieu DVT 
T/h 6

, 
thang nam 

2018 

KH 
PHKD 

, 
nam 
2019 

T/h 6 
, ' 	x 

thang dau 
nam 2019 

TS/ 1 	% so viari 

CUng 
lcS,  

KH 
PHKD 

1 1\14 Ngan saeh 12.007,00 Theo qd 8.524,62 71, 0 

2 Doanh thu Tr.d 102.619,03 178.080 73.386,67 71,5 41,2 

- Tu. van thiit kj ll 30.981,69 92.888 29.529,49 95,3 31,8 
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TT Chi tieu DVT 
Till 6 ., 

thang nam 
2018 

KH 
PH 

nam
KD  

 
... 

2019 

T/h 6 
, 	A  

thang dau 
nam 2019 

TS/ 1e % so vii 

CUng 
kST 

KH 
PHKD 

- Dich vy king hop va XD „ 71.560,06 85.150 43.834,12 61,3 51,5 
- How Ong tai chinh va khac „ 77,28 42 23,06 29,8 54,9 
3 Gia tri san xu& „ 35.570,61 88.887 28.904,68 81,3 32,5 
- Tyr vein thiect Id „ 27.182,48 76.222 24.988,78 91,9 32,8 
- Dich vy tang hop va XD 1) 8.388,13 12.665 3.915,90 46,7 30,9 
4 Lcri nhuan ,, 23,19 1.396 131,19 565,6 9,4 
5 Lao ding, tien luang 55 

- Lao Ong binh quail ngzthi 358 352 322 90,2 91,5 

- Tin luring b/q/thang 1000d 5.403 9.011 5.465 101,1 60,7 
- Luang thyrc d tra d/ng4h 7.851 7.120 92,9 

II. Ke hoach san xuAt kinh doanh 6 thing cuei nam 2019 
11.1. Wit so chi tieu chit yeu ke hoach SXKD nam 2019 phan theo don vi 

Dan vi tinh: triO4 clan 

TT Chi filet' 
Co.  quan 
Cong ty 

XNTK 
Hon Gai 

XNDV 
TH&XD 

XNTM 
&CGCN 

Cong ty 
TVUB 

Toan 
Cong ty 

I Kt hoach SXKD nam 2019 (theo QD se 476/QD-VIMCC ngay 26/12/2018) 
1 NOp ngan sach Theo qd 

2 Doanh thu 72.038 11.500 35.000 50.500 9.000 178.038 

- Tu. van thie't ke 71.888 11.500 - 500 9.000 92.888 

- Dich vu TH & XD 150 - 35.000 50.000 - 85.150 

3 Gia tri sari xuAt 59.802 9.775 8.310 4.700 6.300 88.887 

- Tu win thiet Id 59.697 9.775 - 450 6.300 76.222 

- Dich vu TH & XD 105 - 8.310 4.250 - 12.665 

4 Lai nhu4n 150 460 250 150 386 1.395 

5 Lao ding tien luong 

- 
Lao 	cling 	binh 	quan 
(ngtrol) 

240 41 26 22 23 352 

- 
Ti'n 	luring 	binh 	quan 
(1034/n 	dilthang) 

9.683 6.557 7.750 6.845 9.870 9.011 

II Dv kien thvc hien 6 thang (ILI nam 2019 
1 NOp ngan sach 3.711,00 829,04 1.324,98 2.005,60 654,00 8.524,62 

2 Doanh thu 23.056,85 3.994,14 20.094,01 23.342,92 2.875,69 73.363,61 

- Ttr win thiect Id 23.056,85 3.994,14 - - 2.478,50 29.529,49 

- Dich vu TH & XD - - 20.094,01 23.342,92 397,19 43.834,12 

3 Gia tri sari xuAt 19.598,32 3.656,96 1.300,38 2.609,40 1.739,62 28.904,68 

- Tu vein thdt Id 19.598,32 3.656,96 0 0 1.733,50 24.988,78 

- Dich vu TH & XD - - 1.300,38 2.609,40 6,12 3.915,90 

4 Lai nhulan 107,59 75 -90 10 28,6 131,19 

5 Lao ding tien luong 

- Lao cling binh qucin (ngur37) 220 40 21 20 21 322 

- 
Tin luring b/q/thang 
(103d/ngtrai/thring) 

5.797 5.028 3.003 4.647 6.060 5.465 
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Ti' Chi tieu Co' quan 
Cong ty 

XNTK 
Hon Gai 

XNDV 
TH&XD 

XNTM 
&CGCN 

Cong ty 
TVUB 

Than 
Cong ty 

- 
Tien lining thyrc tra 
(103d/nol/thang)(*) 

8.463 4.554 4.796 2.508 4.651 7.120 

III KO ho#ch thkrc hi0 6 thing cuOi nam 2019 
1 N4 ngan sach Theo qd 
2 Doanh thu 66.539 7.506 14.906 27.157 7.022 123.130 
- Tyr vein thiat ka 48.831 7.506 - 500 6.522 63.359 
- Dich vu TH & XD 17.708 - 14.906 26.657 500 59.771 
3 Gia tri san xuAt 40.739 6.118 7.010 2.091 4.567 60.523 
- Tir van thiat ka 40.099 6.118 0 450 4.567 51.233 
- Dich vu TH & XD 640 0 7.010 1.641 9.290 
4 Lai nhulan 350 390 350 150 360 1.600 
5 Lao dOng tin ltrang 0 
_ Lao Ong binh quan 

(ngtrol) 
220 40 21 20 21 322 

- 
Tian Luang b/q/theyng 
(103d/ngueri/thang) 

11.141 8.412 16.745 7.613 13.120 11.058 

Ghi chit:  (*)Tien luting thyv tra sir dung qup tin hcang nam 2019. 

11.2. Wit so chi tieu chit yeu ke ho4ch SXKD 6 thing cuoi nam 2019 
Dan vi tinh: trie:u clan 

TT Chi tieu DVT 
KH 

PHKD 
nam 2019 

Till 6 
thing dau 
nam 2019 

lDukien 
t/h 6 	ang 

• 
th 

cuoi nam 
PHKD2019 

TS/ 1'' % so vOi 

KH T/h 6 
thing nam 

2019 

1 NOp Ngan sach Theo qd 8.524,62 Theo qd 

2 Doanh thu Tr.d 178.080 73.363,61 123.130 69,1 167,8,!  

- Tyr vein thiat ka ll 92.888 29.529,49 63.359 68,2 214,6 

- Dich vy tang kip va XD „ 85.150 43.834,12 59.771 70,2 136'  4 

3 Gia tri san xuk ,, 88.887 28.904,68 60.523 68,1 209,4 

- Tyr vein thiat ka ll 76.222 24.988,78 51.233 67,2 205,0 

- Dich vy tong Op va XD „ 12.665 3.915,90 9.290 73,4 237,2 

4 Lgi nhulan 55 1.396 131,19 1.600 114,6 1219,6 

5 Lao dOng, tin Luang 75 

Lao ol.ong binh quan
- 

(ngtrai) 
ngyrai 352 322 322 91,5 100,0 

- 
Tian Luang b/q/thang 
(103d/ngithi/thang) 

1000c1 9.011 5.465 11.058 122,7 202,3 

3. MOt so giai phi') thiyc hien 
a) Cong lac tim kien, viec lam, kj, k'Jt hqp d'dng 
De‘ có du vie‘c lam tir nay den h6t nam 2019 va cac nam tip theo can ti6p tue 

day mph cac giai phap sau: 
- D'Ong vien, khuyL khich cac phong ban, cac can b(i clay nhanh tin eV) dux 

hie‘n cong viesc va chu (long hon trong cong tic tim kiem vie.c lam; 

uM 
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- D6i v6i nhang cong trinh, cong viec da c6 ket qua lira ch9n nha thau hoac da 
chi dinh cho Cong ty thyc hien, can chU clang chuan bi cac thu tyc va phoi hop vai 
cac doi tac, cac chu dau tu sam V hop &rig; 

- Hoan thien cac de cuang-dir toan chi ti6t cua cac de tai thuOc ke hoach khoa 
hoc cong nghe nam 2019 de V ket dugc cac hop d6ng trong thang 7/2019; 

, 	7 
 

Phi hop chat the voi cac 	dau tu de som 	duyet hoach tham gia 
dau thau thvc hien cac hop ang khoan tham dO trong lo. 

b) Cong tific nghiOn thu thanh toan 
De hoan thanh ke hoach doanh thu 6 thang cu6i va ca nam 2019 nhu da,neu tai 

myc 11.2, phong Ke hoach thueng xuyen ra soat, phan load cong trinh de c6 ke hoach 
nghiem thu vOi cac giai phap cu the nhu sau: 

- D6i v6i nhang,cong trinh hien clan* thvc hien: Can day nhanh tien d'9 hoar) 
thanh, sam giao san pham cho Chu dau tu de trinh cap c6 tham quyen phe duyet; 

- D6i 	cong trinh da hoan thanh va dang trinh cap co tham quyen phe 
duyet: Trong khi ch6 phe duyet can traodoi 	cac 	dau tu de c6 the nghiem thu 
thanh toan giai doan, giam thieu 	ro neu c6 sir thay doi 	truang; chU d9ng bo tri 
can 13,0 trong viec theo doi, don doc de sem phe duyet lam co so thanh toan, thanh lV 
hop Tong; 

- D6i vOi nhang cong trinh,,  ding viec da thvc hien nhung c6,kha nang khOng 
&roc phe duyet: Tiep tvc soat de tien hanh thanh toan, thanh nham thu mot phan 
kinh phi bu dap cho hao phi lao Ong va cac chi phi da phat sinh trong qua trinh thvc 
hien; 

- Tiep tvc ra soat, bao cao Tap doan TKV va trao d6i vOi cac don vi lien quan 
de thanh lV cac hop (fang thvc hien 	dang, keo dai; 

- Day nhanh tien do thvc hien cac de tai NCKH da k)% hop clang de dam bao 
nghiem thu theo ke hoach da de ra. 

Kinh de nghi I-10i ang quail tri Cong ty xem xet thong qua lam co sO de COng 
ty to chirc thvc hien. 

,  0 

Nal nhp: - AMDOC 	) 

c°6°NG23-rY7  o - Nhu Kinh giri; 
- Ban Giam doc e-copy); 	 „, 

A - Luu VT, KH. 	 Vi; 
co 	CO PH

N DAU 
 

* VAC \ 

e Van Duan 
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TAP DOAN CONG NGHIO)  
THAN - KHOANG SAN VIC,T NAM 

CONG TY CO PHAN TU.  VAN DAU TU' 
MO VA CONG NGHIVP - VINACOMIN 

LONG HoA x A HQI CHU NGHiA VIET NAM 
We lap - Tv  do - 1-14nh phtic 

   

S&X Y/TTr-VIMCC 	 Ha Noi, ngay 03 thong 7 nom 2019 

TRINH 

Ve viec B6 sung ke hoach dAu to xay Ong 
du an he thong van phong dien tir phuc vu san xuat nom 2019 

Kinh 	1-19i deng quan tri Cong ty co phan Tu van dau to m6 va cong nghiep - Vinacomin 

Can cir Dieu le to chirc va hoot deng cua Cong ty ce phAn Tu van dau to m6 
va cong nghiep - Vinacomin; 

Can cir Quyet dinh se 2200/QD-HDTV ngdy 22/12/2018 dm Tap doan cOng; cot,  
nghiep Than - Khoang san Viet Nam ve viec ban hanh Quy the quan ly dau ttr 
xay dung va Quyet dinh so 443/QD-TKV ngdy 20/3/2019 ,cita HDTV Tap dod  2 -c o \ic 

COng nghiep Than - Khoang san Viet Nam ye viec sira doi bo sung met so dieu 
Quyet dinh so 2200/QD-HDTV ngdy 22/12/2018; 	 Ni;roi  

Can cir Van ban se 6834/TKV-DT ngay 26/12/2018 dm Tap doan COng 
nghiep Than Khoang san Viet Nam ve viec ke. hoach dau to xay Ong nom 2019 
cua Cong ty co phan Tu van dau to m6 va cong nghiep - Vinacomin; 

Can cir Thong boo se 100/TB-TKV, 	ngdy 11/6/2019 dm Tap doan Cong 
nghiep Than - Khoang san Viet Nam ye viec thOng bao ket luan cita Tong Giant dOc 
Tap doan tai Hei nghi ra soot, danh gia tinh hinh ung dung TDH, THH dap irng thgt 
dai CMCN 4.0. 

Can cir hien trang va tinh hinh sir dung he thong portal dm Cong ty hien nay. 
Cong ty xin boo coo 	deng quan tri xem xet be sung Ice hoach dau to xay 

Ong nom 2019 di." an he thong van phong dien tir phuc vu san xuat nom 2019, voi 
met so not dung nhu sau: 

1. WO trang sir dung he thOng Portal.vimcc 
1-1e thong Portal.vimcc duvc dua vao sir dung nom 2011 tren nen tang phat 

trien irng dung MS SharePoint, co sa du lieu: SQL server do pilot-1g Tin hoc Cong ty 
to xay dung. 

a) Tinh filing cila h? Mang 
He thong Portal COng ty dang sir dung dugc xay Ong dua tren nhu cau va 

nghiep vu thgc t6 dang trien khai tai tiled diem nom 2011. Cac tinh nang gem c6; Xir 
ly van ban, lich cong tac,bao coo tuan/thang, ket luan cuec hop, cac van ban/quy 
dinh/quy 	Sach/tap chi/tai lieu tham khao..., cac chuyen 'nue Dang/doan, site 
rieng cita cac pilot-1g, ban va cac don vi thanh vien phuc vu chuyen thong tin phuc vu 
san xuat chung. 

b) Dcinh gici chung trong qua trinh sir dung h? thong Portal.vimcc 



, Uu diem: Khi dua vao sir dung he thong da pilaf huy hieu qua tat trong viec 
chuyen phat thong tin nhanh thong den ngtrai dung, tao dieu kien thuan lgi cho lanh 
dao Cong ty xir 19, chi dao cac cong viec khi khong c6 mat tai co quan Cong ty. 

NInecre diem: He thong chu yeu hog Ong tren phuung dien Upload file nen 
han the trong xir 19, theo d'Oi va tong hop thong tin; thieu co the tkr Ong trong 
chuyen tiep Ming cong viec va phan ding con g viec; thieu cac tinh nang 'quan 19 
chuyen mon nhu; dieu de du an, quan 19 tai san, cac nghiep NT van phong. 

2. He thOng van phong dien tir chuAn.bi cau tir 
He thong van phong dien tir chtian bi dau to la giai phap van phong dien tir 

dugc xay dkrng ten nen Web, bao gam hon 20 phan he nhu; lich lam viec co quan, 
tin tiro, quan 19 cong viec, quy trinh, quan 19 h6 so, quan 19 cong van, nhan su. He 
thong van phong dien tir c6 chirc nang ket not cac phong ban Cong ty vai cac chi 
nhanh va Cong ty con, ket not 	cac chi nhanh va Cong ty con voi nhau de truyen 
thOng nei be va quan 19 dieu hanh tdc nghiep trong toan cong ty. Co the hoat doing 
cna he titling c6 the to &ling chuyen luong trong cong viec va phan cong cong viec cu 
the den timg ca nhan, ph6ng, ban, cac chi nhanh va cong ty con, he thong c6 tinh 
Wang guar' 19 den timg chuyen mon thuec khoi nghiep vu nhu; dieu de du an, quan 19 
tai san, nghiep vu van phong. 

a) Tinh nang co' ban cfia he thong van phong dien ter 
- Xir ly, quan 19 van ban, dieu hanh san xuat. 
- Quan 1S,  va phan cong cong viec (giao viec, nhac viec) 
- Quan 19 thong tin hop dong, thong tin du an va dieu de san xuat. 
- Quan 19 cac nghiep vu hanh chinh van phOng. 
- Quan 19 tai lieu va ha so; bao cap tuan, thong, cac bieu mau, van ban phap 

luat, van ban nei be. 
- Quan 19 thong tin thiet bi, tai san: Danh mtic (thik bi, may mac, cong 
b) Danh gia chung h? thijng van phong dien tie chain bi dim tw 
- He thong van phong dien tit mai neu dirge dau to se dap ung nhu cau trong 

viec dieu hanh met cach linh hoat va ro rang, nguai giao viec, xir 19 thong tin a cap 
cao hon se theo doi dugc cap duai thtrc hien cong viec theo chi dao cua lanh lien 
quan den cong tac dieu hanh san xuat dugc cap nhat va giai quyet kip tiled. Viec to 
deng h6a trong viec tong hop va tao cac bao cao giup cho be phan chuyen mon (Van 
thu, van phong, dieu de san xuat) giam dang ke thai gian tong hop bao ea() theo 
phuang phap hien nay dang sir dung. Cac du an khi trien khai se duct cap nhat thong 
tin, ho so hoan toan trkrc tiep tren he thong, cac phieu yeu cau thiet ke dirge lap, k9 
va,xac nhan giao/nhan ten he thong, giam thieu t6i da cac nghiep 	giao luu bang 
giay trong Cong ty. Vai viec phan cap quan 19 va xir 19 thong tin, lanh dao va cac can 
be quan 19 se nam bat nei dung cong viec cua cac be phan trong pham vi quan 19 cila 
minh. 

- He thong se dugc trien khai tai 	Cong ty va cac don vi thanh vien giong 
a COng ty, nhu vay day la met he thong da cap, dap. img nhu cau lien thong nghiep 
vu va thong tin toan Cong ty, thong nhat each thirc quan 19 va dieu hanh chung tren 
toan he thong. Tir cac danh gia da neu a ten, ket hop vai viec yeu cau cong viec hien 
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nay va hien tang sir dung he th8ng Portal.vimcc cho thy viec dAu tu he thicmg van 
phong dien ilr la rat can thiet. 

3. Ke ho#ch dau tu. nam 2019 va ke ho#ch dAu tu.136 sung nam 2019 
Theo k'6 ho4ch dau tu xay dung nam 2019 dia. VIMCC da dugc Tap doan 

Cong nghiep Than - Khoang san Viet Nam thong qua tai Van ban so 6834/TKV-DT 
nOy 26/12/2018, VIMCC dugc Tap doan TKV phe duyet 02 du an vai tong gia tri 
dau tu IA 600 tri'eu &rig. Can cir vac) tinh hinh san xuat kinh doanh va cac yeu cau 
img dung cong nghe thong tin vao diet' hanh san xuat, C8ng ty xay dung ke hoAch 
dau tu bo sung du an he thong van phong dien tir phuc vu san xuat nam 2019 voi 
tong gia tri dau to du kien la: 250 trieu dong. Trong do: 

+ Chi phi xay duns: 
+ Chi phi phan mem va thiet • 

 

+ Chi phi khac: 

0.Tr.dong 
250.Tr.dong 

0.Tr.diing 
Giarn d6c Cong ty kinh de,nghi I-18i d'ong quan tri Cong ty xem xet thong qua 

viec dau tobo sung du an he thong van phong dien tix phuc vu san xuat nam 2019 
vao Ke ho4ch dau to xay dung nam 2019 lam co.  se/ de bao cao Tap doan TKV xem 
xet, thong qua. 

Xin tran tong cam an! 

Noi nhan: 
- HDQT Cong ty_ 
- Lau: VT, KH. 
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Phu lvc s'6 01: 
Ke hoach dau to nam 2019 va ke hoach dau to bo sung nam 2019 

(Kern theo trinh seb20g/TTr- VIMCC ngay113/7/2019) 

TT Ten du an 
Gia tri,  

(trieu.dong) 
Ghi chit 

1 
Dau tu may photo AO phvc vv san xuat nam 
2019 — co quan ding ty 

300 

Ke hoach dau tu da &rgc 
TKV thong qua tai thong 

bao sit) 6834/TKV-DT 
ngay 26/12/2018 

2 

• i 

Dau tu may photo AO phvc vv salt xua.'t nam Ke 
2019 - Cong ty co phan TIT van dau to than 
Uong Bi 

300 

f 

hoach dau tu da dugc 
TKV thong qua tai thong 

bao so 6834/TKV-DT 
ngay 26/12/2018 

Dau tu he thong van phong din tir nam 2019 - 
co. quan ding ty 

250 K'e hoach dau W. bO' sung 
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LONG HOA XA HQI CHU NGHTA VIVI' NAM 
DOc lap - Tty do - Hanh phtic 

Ha 1V0i, ngay 08 thong 7 nom 2019 

TO TRINH 
Ve viec thirc hien sap xep lai mo hinh to chtk va dinh bien lai lao dOng 

Kinh 	H6i dong quan tri Cong ty c6 phan Tu van dau tu m6 va cong 
nghiep - Vinacomin 

Can cir Dieu le to chirc va hog dOng cua Cong ty co phdn Tu van dau tu mo va 
cong nghiep — Vinacomin. 

Can cir cong van s6 6198/TKV-TCNS ngay 27/12/2017 ciia TKV, Cong ty da 
trien khai thirc hien sap xep lai m8 hinh to chirc va dinh bien lai lao d'cing; Cong van so 
433/TKV-TCNS ngay 22/01/2019 ye viec dieu hanh cong tic quan tri ngu6n nhan lkrc 
nom 2019. 

Can cir Bien ban h9p ngay 01/7/2019 dm Ban Thuong vu bang lay, Ban Giam 
d6c Cong ty ve viec sap xep lai mo hinh to chirc va dinh bien lai lao dOng cua Cong ty. 

sap 
d6c Cong ty kinh trinh H6i d6ng quan Cong ty th8ng qua ve viec thirc 

hien sap xep lai mo hinh to chirc va dinh bien lai lao &Ong cua Cong ty, cu the nhu sau: 
1. Ve sap xep mo hinh to chtk 
COng ty da thirc hien vies h9p nhat, giai the cac phong ban: 

- H9p nhat Van phong va ph6ng T6 chirc lao dOng thanh phong lath 
chinh - Nhan skr. 

- H9p nhdt phong Mat bang va phong Xay dkrng thanh phong Xay Ong. 
- H9p nhat Ban giam sat tac gia \Tang Hon Gai - Cam Pha va Mao Khe - 

UOng Bi thanh Ban giam sat tac gid. 
- Sap nhap Trung tam kinh to vao phong Kinh to mo. 

- Sap nhap ph6ng Tin h9c vdo phong K57thuat. 
- Giai the phong Ky thu4t. 
S6 luting cac phong, ban theo cong van s6 6198/TKV-TCNS ngdy 

27/12/2017 Id 14 phong ban. D6n thai diem 30/6/2019 C6ng ty da thirc hien sap 
xep ld 12 phong, ban. 

2. Ve sip xep, dinh bien lai lao Ong 
S6 lugng lao Ong ctla Cong ty theo Cong van s6 6198/TKV-TCNS ngdy 

27/12/2017 ld 385 ngu6i. Cong ty da thkrc hi@r viec sap xep va tinh giam, tai th6i 
diem 30/6/2019 lao dOng cfra Cong ty la 325 nguoi (trong do c6 03 chuyen gia). 
Cu the xem trong phi lkrc chi tit kern theo. 

1 

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIO' NAM 

CONG TY CO PHAN TU.  VAN DAU TU' MO 
VA CONG NGHIEP - VINACOMIN 

S6: 215/TTr-VIMCC 
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3. Nhirng not dung china thtrc hien dirge theo theo Cong van so 6198/TKV- 
TCNS 

- Xa hoi hoa bo phan bao v" cila Co quan COng ty. 
- H9p nhat Xi nghi'0 Dich vu tong hap va xay civng va Xi ngh4 Thuong mai 

va chuyen giao cong ngN; lay ten la Xi nghi0 Thuang mai va chuyen giao ding 
- Mua lai co phan cua Cong ty co phan Tu van dAu tu than,Uong Bi va h9p nhat 

vao Xi nghiepThiet ke than Hon Gai; lay ten la Xi nghiepThiet ke than Hon Gai. 
- Thoai von tai Cong ty co phAn Tu van 'Jan tu mo Luang San. 
Lf, do Cong ty chua than hien claw 	sau: 
- D6i vaiN) phan bao ve: Do mo hinh b9 phan nay cila Cong ty rat nhO, s9 

can b0 dang lam ding tac nay la 05 ngu6i, tuoi da cao. Viec don vi dich vi ben 
ngoai thuc hien xa h9i hoa nhan, lai cac can b9 dang lam viec la rat kho khan, 
COng ty ding khong the b6 tri, sap xep viec lam cho b0 phan nay dugc. Vi vay 
chua thuc hien xd h9i hoa dugc trong giai doan hien nay. 

- D6i yen Xi nghiep Dich vi tang hgp va xay dung va Xi nghiep Thuang 
mai va chuyen giao ding nghe: Co cau to chirc hien tai cua cac don vi nay rat g9n 
nhe, ket qua thgc hien SXKD, tinh hinh tai chinh va viec lam dia cac don vi nay 
trong nhUng nam gan day on dinh. 

Cac don vi nay (long quan nhimg \rang khac nhau, c6 dia ban va thi 
tnremg khach hang quen thu9c, truyen thong cua minh nen hot d9ng SXKD c6 
nhieu thu'an lgi. Chi phi san xuat thap, hang nam SXKD deu c6 lgi nhuan. 

Xi nghiep Dich vi tong hgp va xay dung c6 mang khoan tham d6 la mang 
kinh doanh mang lai doanh thu chinh, giai quy'et viec lam va thu nhap cho Xi 
nghiep. Hien tai Xi nghiep da xay dung dugc thuong hieu ve khoan trong 16 dugc 
nhieu khach hang tin Wang va CO huong phat trien tot. Neu thuc hien hgp nhat 
hai don vi thanh Xi nghiep Thucmg mai va chuyen giao ding nghe thi c6ng tac 
khoan, xay dung se mat di tinh chu d9ng trong cong viec, anh hugng den mai 
quan 	khach hang truyen thong va anh huarng den ket qua SXKD. 

Vi vay chua thus hien trong giai doan hien nay. 
- D9i 	viec mua lai c9 phan cua Cong ty c9 phan Tu van d'au tu than 

UOng Bid hgp nhat voi Xi nghiep Thiet ke than Hon Gai: Co rat nhieu kho 
khan, vuong mac ve thu tic hanh chinh, phap 17 va ve tai,  chinh d9i 	Cong ty 
me trong giai doan hien nay rat kho khan, viec mua lai co phan mot so co gong 
khong gong y ban. Vi vay khong thgc hien dugc. 

- Viec thodi von tai Cong ty c9 phan Tu van dau tu mo Luang Son: H9i 
dOng quan tri Cong ty cua c6 chi ciao Ngu6i dai dien phan von cila Cong ty tai 
Cong ty co phan Tu van dau to mo Luang Son trien khai thuc hien. Tuy nhien 
thuc hien viec thoai von hien tai gap rat nhieu kh6 khan, vuong mac. Cong ty cua 
giao b9 phan phap 13'T chu tri phi hgp yeti cac don vi lien quan va tham khao 
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kien cua cac don vi Tu van Lua't nghien cuu d6' xuat phuang an hieu qua va kha • 
thi nhat de thu hOi von. Vi va'y chua thuc hien duot. 

Voi nhang ly do ten va can Cu tinh hinh thgc te,  hien nay dm Cong ty, xuAt 
dieu chinh nOi dung thirc hien viec sap xep lai mo hinh to chirc cua Cong ty nhu sau. 

4. Dieu chinh not dung sap xep tai mo hinh to chtic va dinh bien 14i lao dOng 
giai do4n 2017 - 2020 

rd viec slip xep lai mo hinh to ch&c giai doyn 2017 — 2020. 
4.1.1. Gia nguyen Cong ty co phan Tu van dau to than Uong Bi va Xi 

nghiep Thiet ke than Hon Gai nhu hien nay. 
4.1.2. Xa hOi hoa bO phan bao ve dm Co quan Cong ty: Thai gian thcrc 

hien sau nam 2020. 
4.1.3. Sap nhap Xi nghiep Thuong mai va chuyen giao cong nghe vao Xi 

nghiep Dich vu tong hop va xay dung; lay ten la Xi nghiep Dich vu tong hop va 
xay dung: Thai gian thuc hien sau nam 2020. 

4.1.4. Ve viec dau tu.  vao Cong ty co phan Tu van dau tu.  mo Luong Son: 
Tip tuc thuc hien viec thu th4p hO so, tai lieu, tham van Y kien cua cac don vi Tu 
van Luat nghien cdu phtrcmg an thu hoi von hieu qua va kha thi nhat, bao coo xin 

kien chi dao cua TKV va to chirc trien khai thirc hien. 
4.2. Ve sap xep, dinh bien lai lao dOng. 
4.2.1. So luting lao clong toan Cong ty: 
- TruOc khi sap xep: 	 325 nguoi. 

- Sap xep lai: 	 321 nguoi. 

+ Lao dOng giam: 16 nguoi (phong HCNS 08 nguoi, phong Ki hooch 04 
nguoi, phong Kinh to mo 04 nguoi). 

+ Lao dOng tang: 11 nguoi (phong Xay dung 01 nguoi, phong Ca tuyn 03 
nguoi, phong DCMT 01 nguoi, Xi nghiOp DVTH&XD 03 nguoi, Cong ty CP Tie 
van dau to than Uong Bi 03 nguoi). 

* Ccic phong nghip vu: 	 69 nguoi 

- Ph6ng HCNS: 	 40 nguoi 
- Phong Ke hooch: 	 23 nguoi 
- Phong TCKT: 	 06 nguoi 
* Cac phong thiit 	 134 nguoi 

- Phong Xay dung: 	 16 nguoi 

- Phong Co tuy'en: 	 13 nguoi 

- Phong Dia chat — Moi tnrong: 	 19 nguoi 
- Phong Kinh to m6: 	 20 nguoi 
- Phong LO thien: 	 12 nguoi 
- PhOng Ham 16: 	 21 nguoi 
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18 nguai 
10 nguoi 
06 nguei 
110 nguefi 
26 nguei 
40 ngu6i 
21 ngu6i 
23 nguai 

- Phong Xay dung mo: 
- Phong 
- Ban giam sat tac 
* Cac Xi nghi0i, va Cong ty con: 
- Xi nghiep Dich vu ding hop va xay Ong: 
- Xi nghiep Thie't Ice than H6n Gai: 
- Xi nghiep TM&CG cong nghe:: 
- Cong ty CP Tu Van dau to than Uong Bi: 
(Co phy lyc chi tiAt kern theo) 
4.2.2. Th61 gian thyv 	Nam 2019 — 2020. 
Kinh de nghi Hoi gong quan tri COng ty xem xet 

Noi nhOn: 
- HDQT C6ng ty; 
- Ltru HCNS, VT. 

thong qua. 

CIAM DOC 
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an DuAn 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TIf VAN DAU Tir 
MO VA CONG NGHI :t11  - VINACOMIN 

LONG HOA XA HOI CHU NGHIA VIVT NAM 
Dec 14p - Tu. do - 14nh ph& 

S6: 216 /TTr- VIMCC 	 Ha N'Oi, ngay 08 thong 07 nom 2019 

TO TRiNH 
\Pe viec phe duyet Quy the quail tri chi phi 

Kinh 	H6i dong quan tri 
Cong ty c6 phAn Tix van dau tix m6 va cong nghiep - Vinacomin 

Can dr Di&I le to chirc va hoot d6ng cua Cong ty c6 phAn Tu van dau to mó 
va cong nghiep - Vinacomin. 

Nham ki6m scat va quan 1T chat the cac khoan thu, chi d6 giam chi phi, ha 
gia thanh dich vu, san pham, tang lqi nhuan cho Cong ty, khuyen khich cac can b6, 
ngtrad lao d6ng hoan thanh tot nhiem vu duvc giao, six dung kinh phi tiet kiem &mg 
muc dich va co hieu qua. Cong ty co phan Ttr van dau tix mo va cong nghiep 
Vinacomin da xay dyng va hoan thien Quy the quan tri chi phi (co quy the cu the 
kern theo). 

De có co sa trie'n khai thyc hien C6ng ty kinh trinh H6i dOng quart tri xem xet, 
phe duyet. 

Nai nhi)n: 
- Nhu kinh 
- Luu: VP, TCKT. 
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CONG HOA XA HOI CHU NGHIA VIET NAM 
Wic 14p - Tty do - Hqnh phtic 

Ha Noi, ngay 08 thong 7 nom 2019 

TO TRiNH 
Ve vi"0 ban hanh Quy the quail 1ST lao d(ing va tien lifung 

Kinh 	H6i deng quail tri Cong ty co phAn Tu van &au tu me va cong 
nghiep - Vinacomin 

Can dr Dieu 1e to chirc va hoot deng cua Cong ty co phAn Tu van TAB tu m6 va 

cong nghiep — Vinacomin. 

Can dr Quyet dinh se 685/QD-TKV ngay 23/4/2019 dm H'6i deng thanh vien 

Tap doan Cong nghiep Than - Khoang san Viet Nam V/v ban hanh Quy the quan 132 

lao dOng va tien lucrng cua 'Op doan Cong nghiep Than - Khoang san Viet Nam; 

Giam dec Cong ty kinh trinh H6i deng quan tri Cong ty thong qua Quy the 

Quy ch6 quan ly lao ding va tien hong cua Cong ty co phan Tu van dau tu m6 

va cong nghip - Vinacomin. 

Kinh de nghi Hoi deng quan tri Cong ty xem xet thOng qua. 1-7 

Noi nhe'in: 
- HDQT Cong ty; 
- Ltru HCNS, VT. 

TAP DOAN CONG NGFIlt. P 
THAN - KHOANG SAN VWI. NAM 

CONG TY CO PHAN TU' VAN DAU MO 
VA CONG NGHICP - VINACOMIN 

So: 21 7/TTr-VIMCC 

Le Van Duan 



CONG HOA XA HOI CHU NGHIA VIET NAM 
DOc 14p - Tkr do - Hanh phtic 

Ha N0i, ngay 08 thang 7 narn 2019 

TRINH 
Ve v* ban hanh Quy the quan 1S,  khoan chi phi va phan phi tien lumg, thu nh4p 

Kinh 	dong quan tri Cong ty co phan Tu van Tau to mo va cong 
nghiep - Vinacomin 

Can cir Dieu le to chirc va hoat dOng cua Cong ty co phdri Tu Van cidu to mo va 

cong nghiep — Vinacomin. 

Can cir tinh hinh thut hien cong tac quail ly khoan chi phi va phan ph6i 

tien luang, thu nhap cua Cong ty. 

Giam d6c Cong ty kinh trinh FlOi citmg quan tri Cong ty thong qua Quy the 

quan ly khoan chi phi va phan phi tien luang, thu nhap trong Cong ty c6 phdn 

Tu van °tau to me va cong nghiep - Vinacomin. 

Kinh de nghi HOi dtmg quan tri Cong ty xem xet thong qua. 

TAP DOAN CONG NGHICP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TV VAN DAU TU.  MO  
VA CONG NGIITP - VINACOMIN 

S6: 21 8/TTr-VIMCC 
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Nai nh(in: 
- HDQT Cong ty; 
- Luu HCNS, VT. 

Van Dun 



CONG HOA XA HOI CHU NGHIA VIVI' NAM 
Doc lap - Tv' do - Hqnh phtle 

Ha Noi, ngay 08 thong 7 nom 2019 

TO TRiNH 
Ve v* ban hanh Quy the thi dua, khen thtiong 

Kinh 	&Ong quan tri Cong ty co phdn To van ddu to mo va cong 
nghiep - Vinacomin 

Can dr Dieu Le to chirc va ho4t dOng cua Cong ty có phdn Tu van &au tir mo va 

cong nghiep — Vinacomin. 

Can cir Quyet dinh se) 568/QD- TKV ngay 08/4/2019 dm Tdp down Cong nghiep 

Than — Khoang san Viet Nam ve viec ban hanh "Quy the thi dua, khen thuong trong Tdp 

down cac cong ty Than — Khoang san Viet Nam" 

Giam dac Cong ty kinh trinh Hei d6ng quan tri Cong ty thong qua Quy ch'6 

Qui the thi dua, khen thuOng trong Cong ty co phdn Tu van d'au to mo va cong nghiep -

Vinacomin. 

Kinh de nghi HOi d6ng quan tri Cong ty xem xet thong qua. 

TAP DOAN CONG NGHIE:13  
THAN - KHOANG SAN VWF NAM 

CONG TY CO PHAN TU' VAN DAU TU' MO 
VA CONG NGHICP - VINACO1VIIIN 

S6: 2 1 9/TTr-VIMCC 

Nei 
- HDQT C6ng ty; 
- Ltru HCNS, VT. 

IMIN• 	 I MEN I 



CONG HOA XA-  HOI CHU NGHIA VIVI' NAM 
Di)c lap - Tu. do - Hanh phtic 

Ha Noi, ngay 08 thong 7 nom 2019 

TO TRiNH 
Ve v* ban hanh Quy cht quint 1ST Qu'S,  khen thtromg, Quy phtic 19i 

Kinh 	FlOi &rig guar' tri Cong ty co phan Ttr van dau tu tno va cong 
nghip - Vinacomin 

Can dr DiL ls to chtrc va hoat dOng dm Cong ty co phan Tu van dau to ma va 

cong nghiep — Vinacomin. 

Can ca Quy6t dinh s6 939/QD-TKV ngay 27/5/2019 cua I-10i clOng thanh 

vien Tap doan Cong nghiep Than - Khoang san Viet Nam N4 viec ban hanh Quy 

cht quan 1S7 Quy khen thuang, Quy phiac loci; 

Giam dOc Cong ty kinh trinh FlOsi dOng quan tri Cong ty thong qua Quy ch6 

quan 1ST Quy khen thuong, Quy phuc loci dm Cong ty co phAn Tu van clau tu mO 

va cong nghiep - Vinacomin. 

Kinh de nghi 1-101 d6ng quan tri Cong ty xem xet thong qua. 

TAP DOAN CONG NGHIt:13  
THAN - KHOANG SAN VIO-  NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  MO  
VA CONG NGHTE: P - VINACOMIN 

S6: 220/TTr-VIMCC 

Nal nhOn: 
- HDQT Cong ty; 
- Ltru HCNS, VT. 
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CONG HOA. XA HOI CHU NGHIA VItT NAM 
Do5c 14p - Tty do - H4nh phtle 

Ha Noi, ngay 08 thong 7 /lam 2019 

TO TRiNH 
V'e vi0 ban hanh Quy the ho#t dOng cua Hoi &ling quail tri 

Kinh 	I-16i ding quan tri Cong ty c6 phAn Tu van dA.0 to mO va cong 
nghiep - Vinacomin 

Can cir Dieu le to chirc va hog Ong cua Cong ty c6 phan Tu van d'au tu mO va 

cong nghiep — Vinacomin. 

Thu 1c)'/ Cong ty kinh trinh Hoi d6ng quan tri Cong ty thong qua Quy the 

hog dOng ctia H6i d6ng quan tri Cong ty c6 phAn Tu van &Au tu mo va cong nghiep -

Vinacomin. 

Kinh d nghi H6i ang quan tri Cong ty xem xet thong qua. 

TAP DOAN CONG NGHO 
THAN - KHOANG SAN VWT NAM 

CONG TY CO PHAN TU' VAN DAU TIf MO 
VA CONG NGH1VP - VINACOMIN 

S6: 221/TTr-VIMCC 

Noi nhi)n: 
- HDQT Cong ty; 
- Luu TKCT. 

Pham Van Trien 
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